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Number of Companies

182 companies

Operating results 
（Fiscal year ended February  2009, consolidated ）

Total revenues  5,230 billions of yen

Operating profit  189 billions of yen 

Outline of Aeon Group



Contents

1. Application of GAP in Japan

2. Our expectations on Globapgap execution



Source ：Natsumesha Co, Ltd. “Agriculture” & EU: Agricultural statstics2003

Circumstances for agricultural industry in Japan

・Operation size of agricultural industry in Japan is small,
and a number of farmers is large.

For the Gap execution, the following issues need to be overcome.
・An education system for covering a various number of farmers needs to be  

established.

・Certification cost needs to be reduced.



○
 

MAFF(The Ministry of Agriculture, Forestry and Fisheries) 
promotes GAP introduction with a focus on the food safety and 
environmental sustainability, and another for worker’s safety, 
production cost reduction, and the quality management.

 
○Policy target：２,０００

 
producer’s groups（by ２０１１）

○MAFF promotes GAP by using 「Primary GAP※」and「Introduction 
Manual」.

 
○MAFF supports leader’s training and GAP introduction into 

producer’s groups.
 

(financial support)
 

※GAP squeezed to check point with high generality. The kind is 7(rice, wheat, soy 
beans, vegetables, fruits, green tea, and flower.)
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Promotion of GAP in Japan
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○There is needs for high level 

GAP based on scientific 
knowledge and on demand of 
consumers and  retailers.

 

○Existence of various GAP  
impose producers on various 
procedure.

○There is needs for high level 
GAP based on scientific 
knowledge and on demand of 
consumers and  retailers.

To get confidence of the consumer, MAFF guides to 
producers to upgrade their GAP.

 

To get confidence of the consumer, MAFF guides to 
producers to upgrade their GAP.

○MAFF is holding the study 
committee for making GAP 
Guideline for food safety, 
environmental sustainability, 
and worker’s safety.

 ○It is necessary to expand 
supports for leader’s training 
and GAP introduction into 
producer’s groups.  

○MAFF is holding the study 
committee for making GAP 
Guideline for food safety, 
environmental sustainability, 
and worker’s safety.

○It is necessary to expand 
supports for leader’s training 
and GAP introduction into 
producer’s groups.  

Challenging issues for GAP application in Japan



DistributionProduction

GAP

A-Q system

・We have “A-Q system”

 
applying for our private brand agricultural products 

through partnership with our producers.

・”A-Q system” is designed for acting on  the followings issues:

1. Food safety 2. Environmental concerns 3. Welfare and health of workers

Aeon product chain

Aeon Management system for agricultural products

Manufacturing

GMP GDP

Good Agricultural Practice Good Manufacturing Practice Good Distribution Practice



Aeon Co., Ltd.

Approved supplier

Organization structure for GAP activities
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Our expectations on Globalgap certification option2

What is Globalgap Certification option?

Option 1:  Individual farmer applying for certification
(may have more than one farm/area or products)

Option 2: Group of farmers applying for certification, under 
the control of the groups management structure. 
Internal audits of all farms and QMS system, 
externals audits of the QMS system and a minimum 
10% of the total number of farmers in the group.

•Reducing the certification cost 
•Suitable for the group distribution operation by small farmers 



Three organizations (１９
 

members as total) executing our GAP 
have recently received Globapgap option 2 certifications.

Receipt of Globalgap option 2 certifications

Oketo Organic Farmers JA Touyako



Guideline for GAP
provided by Government

(under preparation 
for rice, burley and vegetable)

Basic GAP
provided by Government（already issued）

+

For our private brand agricultural products, we have the strategy 
for applying Global level GAP.

Strategy of Gap execution for Aeon private brand

O
riginal requirem

ents for private brand
(ex. R

equirem
ents on concerning for sustainability)



Sharing ideal and philosophy for agriculture 
and food culture. (Private brand concept)
Providing information
Market trend / Consumers’ mind /
Incidents & accidents
Bringing benefits 
through business aspects

1. Support to provide know-how and tool

2. Follow up for individual farmers

3. Cooperation with local governments

Our Gap learning tool

Key issues for executing GAP



Thank you!
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